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This guide walks through every section of the academy management area in the order they appear in the
menu. The screenshots were taken in the demo academy “Clanmore Football Academy” (Belfast): sign in
as nir.director@demo.talentid (password demo1234) and follow the steps.

1. Getting started

1.1. Signing in and security

1. Open talent-id.org/nir/login and enter your email or phone and your password.

2. In your profile (the avatar in the top right corner), turn on sign-in with a code from an authenticator app
— this protects the data of your academy’s children.

3. The service runs in the browser on a computer and a phone; on a phone you can add it to the home
screen like an app.

1.2. Menu and finding sections

The menu on the left is grouped by topic: "People”, “Training process”, “Player development”, "Health and
safety”, "Partners”, "Reports and settings”, “Tools".

» The "Find a section...” field at the top of the menu, or the /" key, takes you straight to any section.
« "Recent": the three most recently opened sections appear at the top of the menu.
» The "Add to my sections"” button in the top right corner of the page pins the section to the menu.

« The “Alert” button is in the “Safety” section (see 5.3); the bell in the top bar opens your notifications.

1.3. “Control panel”

The management home page answers two questions: what is waiting for my decision, and where is there a
problem in the academy?

o P S | R g poy Gareth Irvine
@ Telent i cinmere Footat Acadeny oo @ R e

Welcome, Gareth

Control panel -
Academy management - Clanmore Football Academy

[ Me

This is a demo account of the fictional organisation “Clanmore Football Academy”. Change anything you like — the data is reset periodically.
v] Tasks
R Needs a decision

@ Trainingp 5 .
raINIng q Friendly offers awaiting reply: 1 » 1 Expired medical clearances: 1 »

© Health ant
Group status
7 Partners Spot a problem in 3 seconds: green — good, yellow — take a look, red — action needed
GROUP ATTENDANCE 30 D LATEST TESTS HEALTH PARENTS ON BOARD SESSIONSIN 7D
Report
U-12 - born 2014 90% 3dago attention: 2 13% 3
s players: 8
U-14 - born 2012 88% 3dago attention: 1 0% 3
players; &
U-16 - born 2010 85% 3dago attention: 1 0% 3
players: 8
= good m take a look maction needed

Control panel


https://talent-id.org/nir/login

» “Needs a decision": cards with counters, such as friendly match proposals, overdue clearances and
applications. A click takes you straight to the relevant list.

» "Group status”: a table of all groups with attendance over 30 days, latest tests, health, share of parents
on the platform and sessions in the next 7 days. Green is good, amber means take a closer look, red
means action is needed.

« "“Today": a to-do list with an “Open” button; below it, the collapsed academy analytics.

Tip: start your day on this page — red cells show you which coach to talk to.



2. People

2.1. Players

All the academy'’s players in one table: age, position, group, prospect index and clearance status.

Clanmore Gareth Irvine
@ ralentin comere oo (9 @ Acslaimy ianageme

Players B A0t iy Sectibne

All academy players: profiles, status, groups.

2% People 2" 3 E

players ar ps 1eed attention (Clearance|

Players

Groups EXEOR: Excel Csv JSON PDF | print

Staff
FULL NAME AGE POSITION GROUP INDEX CLEARANCE
Ethan Doherty 11 (2014 Defensive midfielder U-12 - born 2014 69 Cleared - 01.04.2027
Rian Murphy 12 (2014 Central midfielder U-12 - born 2014 19 Cleared - 22.04.2027
Cillian Kelly 12 (2014 Centre-back U-12 - born 2014 48 Limited - 25.03.2027
Ryan Campbell 12 (2014 Winger U-12 - born 2014 B Cleared - 18.03.2027
Conor Wilson  open 12 (2014 Full-back U-12 - born 2014 15 Cleared - 11.03.2027
Callum Thompson  open 12 (2014 Centre-back U-12 - born 2014 56 Cleared - 15.04.2027

Players

e The cards at the top show how many players and groups there are and how many children need
attention because of their clearance.

o "Export": Excel, CSV, JSON or PDF — for a report to the founders or the federation.
» Click a name to open the player card (section 4.1).

» The "open" tag means the profile is open to talent scouting by professional clubs: only with the parents’
consent and without surname, contact details or health data.

2.2. Groups

Groups are created by year of birth (U12 - born 2014) and each has its own coach. This is also where you
add players, manually or by importing from Excel.



o Talent ID Clanmare Football Academy Demao [;P @ Ga:?thlrvln?“ it

Groups i A G i

Groups by birt

year and their coaches.

U-12 - born 2014 U-14 - born 2012 U-16 - born 2010
Players: 8 - 2014 - age 12- Players: 8 - 2012 - age 14~ 5: 82010 - age 16-
#] Tasks 12 14
2, People Ruairi Mallon x Declan Carson * Declan Carson x
Players Declan Carson  + Ruairi Mallon w Ruairi Mallon w
Groups
Assign coach Assign coach Assign coach
» Rename » Rename » Rename
Add group Merge groups
Gre me Birth year Main group (keeps its name and sessions)
-10 - born 2016 2016 Add group U-12 - born 2014 ~
@ Training pro

Groups

2.3. Staff

The academy's coaches, doctor and psychologist, with their roles and groups.

© Tedont D i ot ey wro P (@) St

staf' & Add to my sections

Coaches, doctor, psychologist, invitations to the academy.

NAME POSITION GROUPS
Declan Carson U-14 and U-16 coach U-16 - born 2010, U-14 - born 2012
nircoach2@demo.talentid
Ruairi Mallon U-12 coach U-12 - born 2014
. famo.tal 1
Gareth Irvine Sporting director =
2. People nirdirector@demo.talentid

Players

Add a registered coach or specialist

Groups

gned up to Talent 1D without a venue, find them by email or phone, They'll get an invitation and confirm, If there's

Staff

Coach - no group v

Send invitation

Staff

1. Add a registered coach or specialist: enter their email or phone, choose a role and group — they
receive an invitation and confirm it.

2. Invite a coach, parents, a doctor or a psychologist without an account: create an invitation code and
send it; parents with a code see their child's profile straight away.

3. The “Invitation codes” block shows who has already used a code.



2.4. Vacancies and candidates

Publish the academy's vacancies and view the CVs of coaches and specialists who have applied.

Clanmore Football Academy Demo F.areth Irving
Talent ID Academy management

Vacancies and candidates 3 Addtomy sections

Academy va

Vacancies (3) Candidates (8) Own candidates (0) Job board A

> New vacancy

ies, applications and CVs of coaches and specialists.

Goalkeeper coach (U13-U17)

pplications: 2 Published
Goalkeeper coach - until 24.11.2026
Strength and conditioning coach :
applications: 1 Published
trength & conditioning coach - until 14.11,2026
2\ People
Sport psychologist (part-time) _ o (R
applications: 0 ral
p -y

Sports psychologist
Groups
Staff

Vacancies and candidates

Vacancies and candidates

2.5. Parent meetings

Meetings for a group or the whole academy: parents get a notification and reply “I'll come / Can’t come”;
you see who is coming.

o Talent ID Clanmore Football Academy Demo @ @ Garelhlll‘v|:’1le_ o

Parent meetings # Add tomy sections

Meetings for a group or the whole academy: parents are notified and re

¢ “coming / can't™.

» New parent meeting

Autumn review and winter plan

09/11, 19:30 - U-12 - born 2014 - Academy hall
1. Test results

2. Winter camp

3. Parents’ questions
¢:J Meeting chat

» Add minutes

Coming: 0 Maybe: O Notcoming: 0 Cancel meeting
Players
Groups

Staff

Parent meetings

Parent meetings



2.6. School and football

Tests and exams at the players’ schools, clashes with matches and ready-made letters to schools
requesting time off for competitions.

o Talent ID Clanmore Football Academy Demo @ @ ?.a,'_‘eth_l.'jvl,ne_,,:.. o

School and football # Addtomy sections

Tests, conflicts with ga

All groups U-12 - born 2014 U-14 - born 2012 U-16 - born 2010

0 0 1

academic risk (grade < 6 or falling study online tournamen

Letters to schools for tournaments

Lisburn Autumn Tournament + 12.11.2026 - players: 8 Make a letter
% People
Players Players
Groups PLAYER SCHOOLING GRADE TESTS CONFLICTS
Staff Oisin MeCann at school 9.1 2 12,11.2026 - Maths (missed)
U-12 -t 014 16.11.2026 - English (day before)

management and parents see grades; the coach sees conflicts. Parents ent

School and football

2.7. Trips

Away matches: who travels in a parent's car and who goes by coach, a kit checklist and parents’
confirmations.

@ ralentin comer

Gareth Irvine
el \cademy management

Trips A e

Away games: parents' cars, bus, kit chec

rol panel

All groups U-12 - born 2014 U-14 - born 2012 U-16 - born 2010

U-12 - horn 2014
12.11.2026-14.11.2026 - Lisburn Autumn Tournament academy bus
Liskurn, Laganbank stadiur 540 km one way - meet: 06:30 - outside the academy stadium

abo
Km
academybus v  06:30 - outside the academy stad 540 Save

People Remind parents
Pl; 5 Kit checklist

Fully packed: 2 of 8 - not yet: Call Thompson, Cillian Kelly, Conor Wilson, Ethan Doherty, Gisin McCann, Rian Murphy
Groups
Staff

U-16 - born 2010

14.11.2026 11:00 - Away: Thornbrook Colts parents' cars

Be

[ - P Na tranenart: R Einnn Mamill Buairi MeCollagg Baihan MaGninnoce  lacah

Trips



3. Training process

Management sees everything the coaches plan and record, and sets a single curriculum for the academy.

3.1. Training
o Talent ID Clanmore Football Academy Demo [;P @ Fa:emlrv]nlenr

Training # Addtomy sectons

Plan, attendance, load (RPE = min}

U-12 - born 2014 U-14 - born 2012 U-16 - born 2010
@ Maonth Quarter List and load

-~ 02.11-08.11.2026 - Competitive « auto

Mon 02,11 MD Tue 03.11  MD+1 Wed 04,11 MD+2 Thu05.11 ™Mp-4 Fri06.11 MD-3 Sat07.11 MD-2 Sun 08.11

11:00 Game: mE 17:30 Transitions i 17:30 Passing on el 17:30 4vd small-
Olympia FC - 75 min the move sided games
away 75 min 75 min

%, People
© Training process
Planned weekly load Week planning
Training Microovele

Ma

&6 Microcycle
450
3 300 300
Tt ian Copy sessions from last week
Test day
™MD M MD-4 are days before, MD+1, MD+2 after. Plan intensit
Training plans 0 0 0 MD-3 hig 1D-1 activatic

Competitive v Save

Training

e Choose a group and a period: week, month, quarter, or a list with load.

» Days are labelled relative to the match: MD is match day, MD-3...MD-1 are the days before it, MD+1 the
day after.

« "“Planned weekly load"” calculates RPE x minutes per day; match day is highlighted in its own colour.

» "Week planning”: choose a microcycle (“Competitive”, “Recovery”...) or copy last week's sessions with
one click.

3.2. Matches

The match calendar for all groups, line-ups, minutes and player ratings. Playing time feeds into the monthly
report and the dropout forecast: too few minutes is one of the main reasons children leave.



Y

y section
Calendar, line-ups, minutes, ratings
U-12 - born 2014 U-14 - born 2012 U-16 - barn 2010
Training
Playing time
Trips
DATE OPPONENT SCORE
Mon 16/11, 11:00 Eastfield Youth — Clanmore Foothall Academy U-12 away schedul
) Training process Mon 09/11, 11:00 Clanmore Football Academy U-12 — Laganbank Youth Academy
Training Mon 09/11, 11:00 Clanmore Football Academy U-12 — Summit Academy hame scheduled
Matches Mon 02/11, 11:00 Olympia FC — Clanmore Football Academy U-12 0:1. - win
Mon 26/10, 11:00 Clanmore Football Academy U-12 — Thornbrook Colts home 5:3 - win
Test day
Mon 19/10,11:00 Ballyhaven Juniors — Clanmaore Football Academy U-12 away 1:3 - win

Traini

Matches

3.3. Tests

Results of physical and technical tests by group, and how they change over time.

o Talent ID Clanmore Football Aca

Demo I;P @ ?fﬂ:ft_l‘illl‘v].nle.”“. t

Tests 3 &

P ical and technical tests, pr 55 Over time.

Tests Test library

U-12 - born 2014 U-14 + born 2012 U-16 - born 2010

» Anthropometry - 5

¥ Physical - 25 - 30 m sprint
10 m sprint 505 change of direction Countermovernent jump (CMJ) Yo-Yo IR1 20 m sprint Flying 10 m
Sx10 m shuttle run Standing long jump Reactive strength index (RSI) Yo-Yo IE1 (children) Repeated sprints 6x30 m (RSA)
Coordination (KTK) Flamingo balance Shot speed Y-Balance test Leg strength asymmetry Maximal sprint speed (flying 20 m)
Modified 505 change of direction Arrowhead agility test Reactive agility (light cues) Agility slalom without ball (DFB)

30-15 Intermittent Fitness Test (VIFT) Yo-Yo IR2 Mordic hamstring strength
» Technique - 15

» Tactics and decisions - 2

Test day

Traini 5 » Cognitive - 4

Tests

3.4. Test day

Test a group in three steps: group and date = test battery (for example “"Speed and agility” or “Full
quarterly”) - measurements on the pitch from your phone. Results and comparison with peers straight
away.



A s Gareth Irvine
o Talent ID Clanmore Football Academy Demao [P @ A Am A BN

Test day

Choose a group and a test battery — then take measurements on the field from your phone and see the results right away.

@ Group and date

Group Date Name (optional,

U-12 - born 2014 v 11/04/2026 (m] E.g.: Autumn check

o Test battery

Speed and agility @ Full quarterly QO Anthropometry ) Ball technique

10m

ight - Bady mass - Sitting height

2% People f

) Training process

Training
Endurance

o IR

Test day » Choose tests manually

Test day

3.5. Training plans

A plan over several weeks with planned load; a finished plan is copied into the group’s schedule with one
click.

o T ee L TRt | (Pt Sy Gareth Irvine
© Teentn o st i o O @ L,

Training plans & Al iyt

A multi-week training plan with load — added to the schedule in one click.

Microcycle: speed Draft — not in the schec

U-12 - born 2014 - 09.11 - 06.12.2026 - 4 wk - Speed and passing

- @ Add to schedule + Create a microcycle from a template
) Matches

kipped). Days can be edited until the plan is added

i loac matches. Tap a week to open its days
o comore Y

w2 w3 w4

(& Training process

Train 16,11-22.11 11-29,11 30.11-06,1

Matches . .

T 1710 Al
& x2 % x1

Test day

Training plans

Training plans

3.6. Academy curriculum

What the academy teaches at each age: game model priorities, objectives, game formats and session
structure. The default programme progresses from small-sided games to 11v11; management can replace
the objectives for each age with its own — they then become the reference point for all coaches.



‘;P @ Gareth Irvine
Demo Ao
Academy managemeant

My sections

.
Academy curriculum 5 A
What we teach at each age: game-model priorities, objectives, formats, session structure and links to the libraries.

The default curriculum follows widely accepted youth football principles: from small-sided games to 11v11, from

Training plans technique and enjoyment to the academy's game model. Academy management can replace the objectives of each stage
' with its own.

You write the academy's methodology:

: change the age stages (idea, priorities, objectives, formats, volume, session structure, drills. board,

tests) and your own document — game model, principles, coaching style.

* Edit methodology Coach proposals

Academy methodology document u-7/8 u-9/1e U-11/12 U-13/14 U-15/16 uU-17/19 Coach proposals

Training process Academy methodology document

Troioic The academy’s own sections: game model, principles, coaching style, values, assessmeant. Visible to all staff.
No sections yet. Press "Add section” — you can start from a template.

Priorities bv age

Test day

Academy curriculum

3.7. Drills and tactics board

o "“Drills": a library with diagrams — general drills and the academy's own, plus a graphic editor with
frames.

o "Tactics board": diagrams of formations, movements and passes for a group; the coach can send a
diagram to a player’s parents.

o Talent ID Clanmore Footba

‘;P @ Gareth Irvine
Demo R
Academy managemeant

Drills 3 A

Drill library with diagrams: shared and your own, graphic editor with frames.

Training plans Search Section Age

All o All v Show

Found: 19

One-two + shot

Passing & technique 11 i 2v1 and 3v2 waves on two Finighing - 10-2 15 mi
ssing & technique y ini .
10 min V1 1o minlgoals mini-goals Shared
Test day own e 1v1 & dribbling - 7-13 years - 12
min
Shared 3 z

Drills



Gareth Irvine
Do \cademy management

Tactics board # Addtomy sections

Formations, runs and passes for a §

Formations, transitions and set pieces for a group: drag the markers, draw runs (solid arrow) and passes (dashed). The group's staff can see the boards.

My boards Scenario library Penalties

Pressing after losing the ball Bards

+ New board
m Player run Pass Dribble Shot Eraser Goals -

Scenario library
Clear arrows TxT v

Pressing after losing the ball
Game elements:  Feint Lofted pass Header Aerial duel One-two 14

U-12 - born 2014 - 7x7 - 04,11.2026

) Training process

Throw-in Tackle Slide tackle Offside GK throw

!ITIII"III":Z_‘:

+ Our player + Opponent + Neutral + Coach + Ball
@ 3D ‘Whole pitch Own half Cppoenent half Final third Opponent box
Own box +

Tactics board

3.8. Test library

The protocol for each test (how to run it, how many attempts, which result counts) and peer norms. When
every coach uses the same protocol, results are comparable.

o Talent ID Clan

Gareth Irvine
el \cademy management

Test library # Addtomysections

Protocols and peer norms for each test,

Tests Test library

The library lists tests with protocols and peer norms. Results are entered in Tests, manually or by Excel import.

itrol panel

Full protocols for every test: diagram with distances, equipment, steps, trials, scoring, safety and reference values with sources. "New"” marks tests currently
used by leading academies and federations (DFB, Premier League and others),

All tests (57) New tests (13) Anthropometry Physical Technique Tactics and decisions Cognitive Psychology and environment

Academy tests

Academy tests -1

(& Training process

ment or the coach who created the test can edit it.

w's own tests. Man

Training

Weaker-foot juggling acaden

Unit: reps  moreis

Test day W 1, best of 2 attempts

: Enter results % Edit

Test library

3.9. Training conditions

Attendance and alerts by month, relocated children and support — an argument for grant-makers and
sponsors about the conditions the academy works in.
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Training conditions 3

an, support.

Attendance and alerts by month, relocated chilc

All groups U-12 - born 2014 U-14 - born 2012 U-16 - born 2010

How external conditions affect training: attendance and sessions missed due to alerts and emergencies, where children live now, who needs support and
whether attendance is linked to technical progress.

88% 3

By month Where children live

Training process

MONTH ATTENDANCE ALERTS PER PLAYER ILLNESS/INJURY PE Moved from: Omagh (County Tyrone) 2
Trainir

ol Sept 89% [ 0.0 0.3 Maoved from: Portadown (County Armagh) 1

Match

Oct 89% - 0.3 0.9 Jack Patterson

Nov 88% 0.0 0.1 » Mark where a child lives

Test day

Training

Training conditions



4. Player development

This block is what sets Talent ID apart from ordinary club apps:
read them with an adjustment for maturation.

4. Player card

Opens when you click a name in any list.
u Talent ID Clanmore Football Academy

~ Back

Ethan Doherty

11 - Detensive midfielder - U-12 - born 2014 « Coach: Ruairi Mallon

DENC-05 04 Maturation: early

21%

A 11.1 pp over 6 months

Pro debut forecast by month

All player parameters

B s

Player card

you see not only results but also how to

CP @ Gareth Irvine
oemo Academy management

Passport [ PDF

| Ethan Doherty

52% 89%

Compared with peers

« At the top: shirt number, position, group, coach; tags for birth quarter (Q1-Q4) and maturation tempo.

» Key figures: prospect index, probability of a professional debut and of a national team call-up,

attendance and data completeness.

* "Pro debut forecast by month” shows how the forecast has changed; “Compared with peers”:
physical, technical, tactical, cognitive (“better than 70%" = better than 70 out of 100 peers).

« "“All player parameters": anthropometry, physical, technical, tactical, psychological — value, change
over 3 months, rank among peers and date measured. The "bio age" tag marks a comparison adjusted

for maturation.

o "“Passport / PDF": the development passport for parents or for a transfer.



o Talent ID Clanmare Football Academy Demao [;P @ Ga:?thlrvln?“ it

> lecnnigue - 4
» Tactics and decisions - 2
» Cognitive - 1

» Psychology and environment - 3

Training: attended and missed by month

1]

Dec Mar Jun Sept MNov

I Partners

Player card: tests and attendance
4.2. Growth and relative age

e Gareth Irvine
o Talent ID Clanmore Football Academy Demo ‘;P @ il

Growth and relative age 3 Add tomy sections

Height forecast, peak growth, bio-banding, relative age effect.

Growth and relative age Biological age

U-12 - born 2014 U-14 - born 2012 U-16 - born 2010

Growth forecast Bio-banding Relative age

PLAYER STAGE GROWTH RATE, CM/YR % OF ADULT HEIGHT MATURATION

Matthew O'Neill U-14 - born 2012 Peak growth now 10.9 90% late

Ciaran McAllister U-14 - bo Peak growth now 10.4 93% on time

0Odhran Graham U-14 - born 2012 Peak growth now 10 93% on time
Player development Eoin McKee U-14 - born 2012 Peak growth now 9.6 93% on time
Growth and relative age Adam Hughes U-14 - bom 2012 Peak growth now 9.6 89% late

Jack Patterson U-14 - born 2012 Peak growth now 9.6 90% on time

Rian Murphy U-12 - born 2014 Peak growth now 2.1 B4% early

Retention

Growth and relative age

» "Growth forecast": stage (before the peak, peak growth now, after the peak), growth rate in cm per
year, percentage of adult height and maturation tempo (early, on time, late).

« "Bio-banding": groups A-D by percentage of adult height — for tournaments and drills among children
of the same biological age.

» "Relative age": players by birth quarter; a skew towards January-March is a sign that the academy is
filtering out late developers.



4.3. Biological age

Maturation of the group's players: years before or after peak growth, bio-groups and warnings to take care
during the peak. The calculation needs height, weight and date of birth; the parents’ heights make the
forecast more accurate.

o TalentID Clanmo

2 Gareth Irvine
ny Demo Academy management

Biological age 3 Add tomy sections

Player maturation in the g

Growth and relative age Biological age
U-12 « born 2014 U-14 + born 2012 U-16 - born 2010

Screening estimate, not a diagnosis. Biological age = 13.8 (mean age at peak height velocity in boys) + years from the peak (maturity ofiset), Boys'
equations: Moore et al. (2015) — from age and sitting height, or simplified from age and height; Mirwald et al. (2002) — for comparison when sitting
height and body mass are available. Error is about +1 year (95%), larger before 9 and after 16 and far from the peak; early maturers are usually
underestimated and late maturers overestimated. Bio-bands by % of predicted adult height (Khamis-Roche) are more accurate if that test is entered.
Do not select or release players on this estimate alone; if there is pain or complaints, see a doctor.

1p: years from peak height velocity, bio-bands, care around thi

growth spurt and relative age

No sitting height: 8 play

s — simplifie

accurate. Enter si

PLAYER AGE,Y  BIOLOGICALAGE  FROM PEAK, Y MATURATION  BIO-BAND GROWTH, CM/Y
Conor Wilson 12.4 12.8 on time | Circa-PHV | 8.7 fast growth
nplifie sarderling
&
Oisin McCann 12.9 12.8 -1.0+1.1 On time | Pre-PHV |. borderline 9.6

Biological age

4.4. Individual plans

Player plans over 6—8 weeks: goals, progress in tests, deadlines and parents’ feedback.

© tatent 0 all Acacrny e P @ S

Py
Individual plans # Addtomy sections
Individual 6-8 week player plans: goals, test progress, deadlines wrent feedback

U-12 - born 2014 U-14 - born 2012 U-16 - born 2010

0 0 8 0

No active development plans in the group yet.

Without an active plan

* Ethan Doherty * Conor Wilson

* Rian Murphy * Callum Thompson

= Cillian Kelly = Qisin McCann

* Ryan Campbell * Darragh Quinn
Player development Plans are created on the player card — Individual development plar

Growth and

Bi

Individual plans

Individual plans



4.5. Retention

o Talent ID Clanmore Football Academy Demo ];P @ Fa:?thlrv]nlel‘“

Retention # Addtomy sections

Who may quit football and why.

Risk that a child quits football: falling attendance, wellbeing or playing time, rare check-ins, dropping index. Talk to the child and parents before it is too late.

v] Individual plans

All groups U-12 - born 2014 U-14 - born 2012 U-16 - horn 2010

L '

high 0 i 25-50 nigh risk ar ising ex =
v] Ta 0
2, People actions in 60 days
@ Training
Group stability, % not at risk
¥ Player development
U-16 - born 2010 N
Growth and rel
U-12 - born 2014 . 100
2L U-14 - born 2012 C I
Ir s The model uses attendance, minutes played, wellbeing, motivation and moves. The most common reasons children leave are less playing time and losing the joy of the

Retention

Retention

» The model takes into account attendance, playing minutes, wellbeing, motivation and moving home.

« The cards at the top show how many children are at high (250%) and medium (25-50%) risk, how many
of them are promising, and how many actions have been taken in 60 days.

« The table shows each child’s risk, the reason and action buttons: “Talk”, “Indiv. plan”, “All good"”. A
recorded action is added to the counter.

4.6. Trial requests and child search
o "“Trial requests": requests from professional clubs about your players, and your replies.
» "“Child search”: anonymous profiles of children without a club (year and quarter of birth, town, height,

30 m, height forecast) and invitations to a trial. With the “Elite" plan you get notifications about new
profiles that match your criteria.



) Gareth Irvine
@ ratentin cinne sue) (D @) S e

: y sectic
Club trial requests: first the academy decides, then parents answer. Below — which players are shown to clubs,

No trial invitations

Shown to clubs

Profiles 5 (TID num t their child to verified clubs — t th one butte

Conor Wilson - U-12 - born 2014 Remove from listing
Callum Thompson - U-12 - b Remove from listing
Eoin McKee - U-14 - bom 2012 Remove from listing
Reuben McGuinness - U-16 - born 2010 Remove from listing

Player development

Jacob Donnelly - U-16 se from listing

Ethan Doherty v Offer to parents

Growth and re

Trial requests

Gareth Irvine
0 ratentin < oo (0 (@) Sl

Child search 8, AHA iy sacrians

Anonymous profiles of unattached children, trial invitations

All profiles Invitations and requests Campaigns

2 1

Profiles shared Match your criteria

Individual plans

» Coach criteria for alerts

KID-44A9A19C - 8y - 2018 born, Q3 - Bangor new  Just8  matches

30m — 6.3 s - parents’ height — =184 cm - both feet

» Invite to a trial

» Invite to the institution

Child search

4.7. Alumni

Where former players have gone, and which of them resemble your current players (“look-alikes"). An
alumnus'’s profile at the time they left helps you see whose path a younger player is following.



Y

15y. 16y. 17y. 18y.

Graduated from  Graduated tc
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5. Health and safety

5.1. Readiness

The group’s traffic light before training: medical clearance, wellbeing check-in and load together. Green —
plays without restrictions, amber — reduce the load, red — do not let them train.

o Talent ID Clanmore Football Academy bemo I;P @ Fa:;-e‘hlrv]nue.\r.

Readiness # Addtomy sections

Group traffic light: clearance, wellbeing and load together.

Readiness Medical clearance

U-12 - born 2014 U-14 - born 2012 U-16 - born 2010

Today's traffic light Group wellbeing

¥ Trial requests

2 1 Ready
ople 5 ! B
check-ins today
) Training
¥, Player development Show ready players too (2)
7 Health and safety
PLAYER STATE WHY WHAT TO DO WELLBEING

d - little Mo load today; talk to parents, see a 3.8- Enter

doctor if needed M.11.202€ check-in

Darragh Quinn @ Hold
back

Readiness

5.2. Medical clearance

Clearance dates and restrictions for each player — without diagnoses. The doctor enters the date and
restrictions in plain words (for example “no jumping load until 30.11"). As the date approaches, the status
changes to “Check-up due”; overdue clearances appear on the “Control panel”.



o Talent ID Clanmare Football Academy Demo I;P @ Ga:?thlrvln?n ent

Medical clearance # Addtomy sections

Clearance dates and limits — no diagnoses.

Readiness Medical clearance

No documents or diagnoses here — only clearance, dates and limits in plain words.

All groups U-12 - born 2014 U-14 - born 2012 U-16 - born 2010

Need attention (6) All(24)

(t Control panel

] Read

7 Alumni

Shea Magee - U-16 - born 2010 - 16 Mot cleared - 16.04.2027
Wai rthe ¢

) Training

Playi

2 Health and safety

Readine

Edit clearance

Medical clearance

Medical clearance

5.3. Safety

Alerts, shelters near the pitches and notices to parents.
1. Under "Shelters near the pitches”, use “Add shelter” to enter the nearest shelter for each pitch.

2. In an emergency, the coach or management presses “Alert” — parents get a notice telling them where
the children are.

3. Sessions cancelled because of an alert are counted in “Training conditions” and on the player card as a
separate reason for absence ("alerts, power cuts”).

u Talent ID Clanmore Football Academy Demo @ @ Gareth I_rvlfne_m__ o

Safety # Add tomy sections

Alerts, shelter

r the pitches, notices to parents.

No alert now

During an alert press the button: groups in training and their parents get a notice with the shelter address. Confirm when everyone is there,
Shelters near the pitches Alert log

No shelters yet. Mo alerts during training,

» Add shelter
(&) Training

Plays

2 Health and safety

Safety



6. Partners

6.1. Network

Partnerships with other academies, friendly matches and invitational tournaments. Propose a friendly —
the partner academy confirms or suggests another time, and the match appears in both groups’ schedules.

o Talent ID Clanmore Football Academy bemo I;P @ Fa:;-e‘hlrv]nue.\r.

Network # Addtomy sections

Partnerships with academies, friendly matches and tournaments with invitations,

Partnerships

Laganbank Youth Academy Partner

» Academy directory (2)

Friendly matches

13/11,12:00 yourturn - from “Laganbank Youth Academy” - Laganbank stadium N
F Accept Decline
T / 35 | U-12 - born 2014 v |

Two halves of 35 min, 11-a-side

09/11, 11:00 - to “Laganbank Youth Academy” - U-12 - born 2014 - Demo Stadium, 1 Test Street, Belfast

Friendly before the matchday

Accepted — in calendar

» Propose a friendly match

s Partnirs Who we've played

Network

All grouns v Show

Network

6.2. Academy agreements

Three formats: partnership, parent and subsidiary organisation, franchise. The agreement is signed and
activated in the service; you can see which players have moved under the agreement. Subsidiary
organisations: "Academy” up to 2, “Elite” up to 10.



o Talent ID Clanmare Football Academy Demao [;P @ Ga:?thlrvln?“ it

Academy agreements # Addtomy sections

Partner, parent + child and franchise: ng, activation, players under agreements.

An agreement gives management access to player cards and measurements of another academy (no health data or contacts). Steps: proposal — consent —
both heads sign — offer attached — check and activation by Talent 1D staff. Players' parents are notified.

Base academy status conditions not met yet

Medical clearance

v Accreditation / licence confirmed by the service

«~ Teams in the top/ first league (at least 2 age categories)

Premier Youth League U15, First Youth League U17

~ Full set of age groups U9-U19

missing years: 2007, 2008, 2009, 2011, 2013, 2015, 2016, 2017

— At least 15 players in each group
14,

ealth and

; Partners

Child organisations on your plan: 0 of 10

Agreements

6.3. Tournament catalogue

A catalogue of tournaments and summer camps, the academy’s own tournaments, entries and fixtures.
Visibility depends on your plan: your region, the whole country or all countries.

e Gareth Irvine
o Talent ID Clanmore Football Academy Demo ‘;P @ il

Tournament catalogue % Addtomy sections

Public academy tournaments: filters, participants, applications.

Tournament catalogue Summer camps My tournaments and camps Venue schedule
+ Add tournament

A good fit for you: 2

Laganbank Winter Cup

12-15.12.2

View

6 -« Lisburn - for group “U-14 - born 2012", days are free

View

k)

't Partners

Found: 4

Network

Tournament catalogue

6.4. Passport transfer

A player's move to another academy together with their test history — only with the parents’' consent.

1. Your academy proposes transferring the development passport to the new academy.



2. The parents receive the request and give consent in their area.

3. Only then does the new academy see the request and receive the data and test history.

The transfer records how many seasons the player trained with you: it is these years that give the academy
the right to training compensation when the player turns professional (section 8.3).

o Talent ID Clanmore Football Academy Demo [;P @ Ga:.“,hllrvlnle.‘ ent
Passport transfer # Add tomy sections
Moving a player to another academy with the test history — only with parents' consent.

A player passport (data and test history) moves to another academy only with the parents' consent. The new academy sees the request only after that

consent.

Academy

G ¥ Why handing a player over via Talent ID benefits the academy

yer trained with you, Those years entitle t y to payments when the player turns

UEFA indicative training costs per year
1 07 3025 cates

e 1076 (1
F

%, People

© Training

& P

2 Health
Sell-on percentage

A sell-on clause can be

‘t Partners

Network
Data is not lost Parents’ consent

Passport transfer

6.5. Sponsors

Sponsors in your region see the academy's needs and send offers.
1. List your needs: kit, travel, facilities, fees, medical care, tournaments, meals, girls' football.

2. Apply to a sponsor — no more than once every 3 months to the same sponsor, whatever the answer.

3. Sponsors' replies and offers are here too.



; Gareth Irvine
© ratentn © omo (0 @) S iine

Sponsors 3 4

Sponsors

your

gion, applicat

ions once every 3 months, your needs for sponsors

Rules for applying to sponsors
+ You can apply only to sponsors in your region (Belfast),
~ No more than once every 3 months to the same sponsor (whatever the answer).

v Sponsors from other regions find academies themselves — fill in your needs below.

Sponsors in your region: Belfast

KitPro — football equipment (demo brand), Belfast Agreed

How you help: kit and equipm

w0 tournament, trips t

» Apply for sponsorship

Your needs for sponsors

?¢ Partners

ark

Sponsors



7. Reports and settings

7.1. Monthly report
o Talent ID Clanmore Football Academy bemo I;P @ Ga:-ethlrv]n,e., ant

Monthly report

Attendance, load, health, wellbeing, tests, matches and playing time — by group and for the academy. Print it or save as PDF.

Month Aroup

MNovember 2026 v All groups v Show Print / save PDF

Report archive
has data current month

¥ 2026 3 months with data

1.Jan
2.Feb
3. Mar
4. Apr
5. May,
6. Jun
7.3ul
8. Aug
9. Sept

10. Oct

® Trainingp

¥ Player development

2 Health and safety
¥ Partners

E Reports and settings 11. Nov
12 Ner

Monthly report

1. Choose a month and a group (or “All groups”) and click “Show".
2. "Report archive” marks the months with data; the current month is shown as of today.

3. "Summary by group": players, attendance, load (sRPE per player per week), ACWR > 1.3 exceedances,
illnesses and injuries, check-ins, tests (better / worse), matches (W-D-L) and median playing time.

4. "Print / save PDF" or "Download CSV" — for founders, the board or sponsors.

7.2. Plan and subscription

Your current plan, use of limits (players, coaches), payments and changing plan. The first 30 days are a
trial with all “Elite" features; if you move to a smaller plan, your data is kept.

7.3. Academy settings

» Venue parameters: “Training hours per week"”, “Competition level”, “Coaching qualifications”, “Data
reliability”. They affect the index only for schools (school algorithm).

« Alert rules: after how many minutes of an alert training is cancelled (10-240 min).

» "Venue location on the map": tap the map where sessions take place — nearby parents will see the
academy and the distance to it.



e S e Gareth Irvine
o Talent ID Clanmore Football Academy Demo I;P @ \cadeiny manageinent

Academy settings # Addtomy sections

Parameters for the school algorithm and alert rules.

Month t Clanmore Football Academy

Type: Academy - B

> G

T paramete

Passport transfer

Reports and settings

Academy settings

7.4. Devices

GPS, heart-rate monitors, timing gates, jump platforms: import via CSV or REST API, and the data goes into
the player profiles.

@ ratent D canmore Footsal Acacemy D ® Q-

nevices B Add to my sections

GPS, heart-rate monitors, timing gates, platforms: CSV import and REST API, data in player |

Management connects devices for all groups, coaches for their own. Data arrives as a CSV file or via the device REST APL; direct cloud integrations with
vendors will come later.

» Connect a device

DEVICE TYPE METHOD GROUPS SESSIONS LATEST DATA
+ GPS vests, 2014 group GPS trackers File import U-12 - born 2014 18 03/11, 09:47
Catapull (Vector 7 O (vests) (csv)

v Heart-rate monitors, 2012 Heart-rate Via coach U-16 - born 2010, U-14 - born 2012 0 02/11, 09:47
and 2010 groups monitors tablet

Polar (H10 [ Verity Sense

@ Timing gates (monthly Timing gates File import U-16 - born 2010, U-14 - born 2012, 0 awaiting data

testing) (C5V) U-12 - born 2014

Reports and settings

Devices

7.5. How the index works

An open description of the prospect index: which features are taken into account, their weights,
adjustments for maturation and relative age, data completeness. Show this section to coaches and parents
when they ask “why this index?"”
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How the index works 'y

ants, data completeness,

Hon

Index model Adjustments (schools) Academy data Cases Roles and access

The prospect index is a hint for the coach, not a verdict. The model estimates the probability of a professional debut from 15 features (tests relative to peers,
adjusted for maturation, attendance, progress), and the 0-100 index shows the player's place among peers in your academy.

he index works: features, weights, adjus

15 0,776 0-100

uc

What matters and how much

Bar | the effe e-stal -l s the estimate
Weaker foot index +0.32
Scanning frequency L ] +0.27
Decision making (video test) LLLLLLLSSRR———IIiie—————————————__—y +0.25
3D multiple object tracking = - - - +0.25
Attendance over 3 months L ______________________] +0.24
Rarorts aud settings LSPT passing time L] +0.20
Self-directed oractice +0.16

How the index works



8. Tools, messages and tasks

8.1. Messages

Communication between management, coaches and parents within the academy: the conversation history
is kept even if the coach changes.

Clanmore Football Academy Gareth Irvine
o Talent ID Clanmore Football Academy Demao ];p @ A AR AR BN

Messages # Addtomy sections

Coaches, parents and management in one place.

Conversations

. Announcen

Pick a conve tion o t a new on
parents
it me, person or a wi Search
; Compensation

Ruairi Mallon 1]
Grants c

we'll do it on Wednesday
Messages

New conversation with

Declan Carson - U-14 and U-16 coa +

Write

Group parents chat
U-12 - born 2014 v
Open

v Partners

» + New group

Messages

8.2. Tasks

Assignments for coaches and management following the flow “in progress - done = accepted”: you set a
task and a deadline, the assignee marks it as done, and you accept it.



@ Tolent 1D cianmore Focoat Acacery D P @t

Tasks A e

Assignments for coaches and management: in progress - done - accepted

Assigned to me (0) Set by me (3) Accepted (0} Allin academy (3)

Update Euan Robertson's clearance after the check-up  Mew  Gareth Irvine . Ruairi Mallon - Cillian Kelly  due 11.11.2026

(+ Control panel

Run the 30 m and CMJ tests for U-12  Inprogress  Gareth Irvine - Ruair Mallon  due 07.11.2026

Tasks

U-16 microcycle plan for November  Done, awaitingreview  Gareth Irvine - Declan Carson  due 03.11.2026
2\ People

) Trair

» Create task

Pl

Health an

r Partners

Tasks

8.3. Compensation

Calculation of training compensation and solidarity payments for former players: amounts, deadlines,
claims. For moves within Northern Ireland, the rules of the national association (Irish FA, Irish Football
Association) apply; the service shows how many seasons the player spent with you and the share under
the international FIFA rules (RSTP).

s Gareth Irvine
otball Academy Demo \cademy management

Compensation # Addtomy sections

Training compensation and solidar yments for alumni: calculation, deadlines, claims.

€30,000 0 €0

not yet claimed deadline soon (< 150 days) claimed, awaiting payment

€84,000

Received All

Tiernan Hanna Not claifmed
Compensation under UAF rules - tr

calculated by UAF -6 seas

Amount, €
Mark “claim sent”

» Claim draft

Bdmdble mias Bl Mot claimad

Compensation



8.4. Al assistant

Ask questions about your groups' data in plain language: speed, load, growth, dropout, the week's plan.
The assistant answers only from the academy data you have access to.

i ‘;P @ Gareth Irvine
hall Academy Demo A A o e

Al assistant & 2455wy cocaibhe

Control panel . : s 8
Ask your groups' data in plain language: speed, load, growth, churn, weekly plan.

Groups

All my groups e
D

Hil I can see your groups' data: tests, load, check-ins, attendance, growth. Ask, for example, “who is progressing slowest in
speed?” or tap a suggestion below.

Academy setti

W Ractl Who is progressing slowest in speed? Who should be protected from load today? Late-maturing talents Who misses training?
~ People

= Best technique Who is at peak growth now? Microcycle plan for the group's weak spots Who might leave the academy?
ramnir

fata with the same access rights as yours; every row links to the player profile. Nothing is sent to third-party services

Al assistant

8.5. Grants

Real grants and scholarships for academies, coaches and players: terms, amounts, dates, how to apply,
and cross-border programmes by region. The programmes shown are those open to Northern Ireland.

g T T g TR | Jpapect prasty Gareth Irvine
o Talent ID Clanmore Football Academy Demo [;P @ \caitliity ranagaiant

Grants . Al 40 i

Real grants and scholarships for academies, coaches and players: terms, amounts, dates, cross-border programmes by region.

and programmes for your academy: terms, amounts, dates and official pages. Mark the application status — the deadline comes from

& ac 1, nov
preparing o
% People For whom Timing Region Funder
Training Academy ~ All, open first ~ Belfast ~ Any ~
Any b4

|__| Only cross-border and regional programmes

Rg sgl

Grants



8.6. Announcements for parents

Announcements of matches and open training sessions for parents in your region — a way to attract new
children. Parents see announcements only if they have switched them on themselves.

T oot o Gareth Irvine
sall Academy Demo Academy management

Announcements for parents # Addtomy sections

Match and open training announcements for parents in your region.

Announce a match or an open training for parents in your region. After moderation it is shown only to parents who turned announcements on themselves;
your club receives no parent data.

Region access
Regions: Belfast,

» Ask for access to other regions

New announcement
g. U-19 “Demo" K
Date Time
mm/dd/yyyy ) 03:00 PM c]
s Partners
Venu

Re settings

Announcements for parents

For questions to support, use "Messages” or visit talent-id.org/nir. The guides for coaches and parents are
separate documents.


https://talent-id.org/nir

